RIGHT HONOURABLE GENTLEMEN
In the event Runciman became President of the
Board of Trade and Churchill became nothing. The
Tory hosts were somewhat mollified and reassured
by seeing the key office go to Neville Chamberlain,
In his own sphere Chamberlain now became an
autocrat. He managed the country's finances for
nearly six years with great shrewdness. No one can
say that, according to the standards he set himself,
and within the limits of his office, his stewardship was
anything but a success. Only right at the end did he
seriously stumble over his first complicated scheme
for the National Defence Contribution. It proved so
distasteful to the Conservatives in 1937 that it had
to be withdrawn and replaced by a simpler scheme
for which his successor Simon took responsibility. It
is commonly overlooked that the principle of National
Defence Contribution survived the battery suffered
by its initial shape.
After the ballot boxes had yielded up their secrets
in October 1931, the foreigner was tempted to in-
crease the flood of the dumping of cheap manufac-
tured goods on to the British market to anticipate any
permanent protective legislation that might follow.
A measure bearing the dreadful title of "The Ab-
normal Importations Customs Duties Bills" was
hustled through Parliament to prevent forestalling.
By the early days of February 1932 Chamberlain had
got his way. The dissentient Liberal Ministers headed
by Samuel were allowed to stay in the Cabinet by
the notorious and unprecedented "agreement to
differ." And the cumbrously worded Act just men-
tioned was superseded by the Customs Duties Bill.
Chamberlain's moment had come. In proposing the